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Present: Stirling Fraser (President & Treasurer); Ron Wilson (Vice-Chair); Tony Gregson (Secretary); and 19 members. 
[bookmark: _Toc242726310]DIRA Business 
1. Call to order:  The meeting was called to order at 7:00 PM. 
 2. Approval of Agenda: A motion to accept the agenda was approved with no changes. 
3. Approval Previous Public Meeting Minutes: A motion to approve the minutes of Public Meeting June 22, 2026, with no changes was approved. 
4. Meeting Times: DIRA Public Forum will now start at 7:00 PM. 
[bookmark: _Toc242726311]Committee Reports  
[bookmark: _Toc242726312]Emergency Management
Fire Chief Rob Manering opened the meeting with a talk on how an emergency, such as earthquake, fire, or hurricane would be managed. 
· For several reasons, the general approach is to shelter in place and work with each other:  
· A disaster might affect the whole region with no place to evacuate.
· Other agencies may take time to set up, such as BC Ferries which has its own plan that they share only with Emergency BC. 
· CVRD Emergency Services Centre will not be set up on island at once. 
· Community Hall is getting a generator in case of power failure and will be able to run their twelve-burner commercial kitchen. 
· Red Cross will bring trailers down that are basically little beds and do food prep as well as other activities.  
·  Fire crews will be selective in what dwellings they may save depending on whether there is danger of a spread and the house has been looked after in terms of fire prevention (for example, cheek-by-jowl Fort McMurray versus Little Burnaby). They will work to save as much as possible with the least amount of work. 
· A Fire Smart assessment is an obvious preventative measure for your house and property. 
· The CVRD will notify you of an evacuation if you have registered your phone or email with them.  But concerns were expressed that not everyone is on Facebook or goes online and 
· Concerns were expressed about the Emergency Management program on Denman where the Neighbourhood Coordination districts were left out of the 2026 Directory.
· There is a need to appoint more neighbourhood coordinators. Out of eighty needed to cover the island, there are at present only thirty. It was pointed out that if Denman is going to take care of itself, neighbourhood emergency coordinators are where it all starts.  
· There should be funding for a paid coordinator for neighbourhood emergency preparedness. 
· Jenny Balke was going to be meeting with Hornby who have more robust neighbourhood emergency management infrastructure. She is also going to meeting with the CVRD Emergency management coordinator. 

[bookmark: _Toc242726313]Waste Management
Rosa Telegus introduced a proposed Harassment Policy for Waste Management. The policy was requested by the staff and will be posted on the Waste Management website. The policy has an extensive description of what constitutes harassment which includes “any inappropriate conduct or comment and can include verbal, visual or physical misconduct, any objectionable act, comment, or display that demeans or belittles . . . Any action, conduct, comment gesture like to cause intimidation, offense, embarrassment, or humiliation . . .. verbal aggression, derogatory name-calling, physical violence and/or yelling.” On a first infraction, offenders will be asked to leave the premises; for second infraction, there is a ban of six months, and harassment persists, a permanent ban. 
There were concerns expressed about the need for accompanying procedures and how the policy would be enforced. There were also suggestions for a DIRA harassment policy that could apply to all committees.   
[bookmark: _Toc242726314]Denman Island Climate Action 
The meeting was reminded by Ron Wilson of an upcoming event Love the Earth with a talk from the David Suzuki Foundation. 
[bookmark: _Toc242726315]Public Forum
[bookmark: _Toc242726316]Creation of New Committees for Economic Enhancement and the Denman Island Bus Service.
Stirling Fraser explained the proposal to have the two programs of Denman Works join DIRA as committees for economic enhancement and the Denman bus service. 
· The goal is to increase the amount of CVRD funding under DIRA administration to hire a part-time administrator. DIRA pays a premium of about ten percent on top of the committee budgets for administration. Denman Works funding will double DIRA’s budget to about $400,000 which would yield about $40,000 for administration which includes accounting, an increase from the current $26,000.
· Hornby Island Residents Association has had part-time paid administration for years.
· A paid part-time administrator would take much of the burden off the DIRA board, which is having a hard time finding new directors, cannot bring new directors fully up to speed on all the committees do, needs improved recordkeeping, better reporting, as well as documentation of policies and procedures.  
· The CVRD is full supportive of the idea of amalgamation of Denman Works. 
· Denman Works will dissolve once new contracts with the CVRD are in place and budgets are voted, which should be in the New Year 2027. 
· In response to concerns that DIRA may be overextending itself with responsibility for two new committees with substantial budgets, it was explained that DIRA admin would exclude operational program administration as both economic enhancement and the bus service each have their own their own funding for that purpose. 
Motion: That the membership approve the creation of two new DIRA committees, Denman Works and the Denman Bus Service. CARRIED.
[bookmark: _Toc242726317]Adjournment
A motion to adjourn was carried at 8:26 PM. 
[bookmark: _Toc242726318]Next Meeting 
October 10, 2026, at 7:00 PM in the Back Hall. 
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