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Present: Stirling Fraser (President & Treasurer); Ron Wilson (Vice-Chair); Tony Gregson  (Secretary); and twenty-three members. 
[bookmark: _Toc233216737]DIRA Business 
1. Call to order:  The meeting was called to order at 7:10 PM. 
 2. Approval of Agenda: A motion to accept the agenda was approved with no changes. 
3. Approval Previous Public Meeting Minutes: of: A motion to approve the minutes of AGM and Public Meeting April 13, 2026 was approved with no changes. 
[bookmark: _Toc233216738]Committee Reports  
[bookmark: _Toc233216739]2026 Recreation Grants  
Sharon Clarke, Recreation Grant Committee chair, presented grant award decisions and their reasons. It was emphasized that recreation grants can be given only for athletics, fitness, and sport, and not activities such as reading or art. There were five applications totalling $25,934.47. The Recreation grant budget was $22,000. Four were approved. 
	Non-Profit Sponsor 
	 Approved amount
	Notes

	DIRA - Dock Committee
	$4,935.00
	Maintenance and operation of the Community Dock.

	Denman Seniors & Museum Society 
	$4,250.00
	· $1,750 for 10 free gym memberships per year available for low income residents holding a CVRD LEAP card.[footnoteRef:1]  [1:  The LEAP program (Leisure for Everyone Accessibility Program) is a regional initiative of the CVRD designed to remove financial barriers to recreation. It provides eligible low-income residents with subsidized or free access to participating local government recreation facilities.   DSMS honours LEAP program eligibility by waiving Fitness Centre membership fees for 10 Denman applicants each year who hold a CVRD issued LEAP card.  			] 

· $2,500 for badminton equipment for a Badminton Program startup to encourage a new recreational activity, open to everyone who wishes to participate.  

	DICES  - Recreation Committee
	$7,500.00
	Ongoing after school recreation program for kids aged 4 to 13, (50 at the school and 10 home schoolers).  

	DIRCS for DEWCK (Denman Every Wheel Concrete Kids)
	$5,315.00
	· One-day event for a skatepark program, including youth workshops for safety and etiquette education, and open professionally led workshops for community engagement. 
· skateboard park concept planning and design needed for future grant applications. Location on public land is confirmed and approved.

	Camp Denman Society 
	$0
	Denied.   Camp Denman Society is a member-funded Society, and is therefore ineligible for the Recreation Grant.

	TOTAL
	$22,000
	



Motion: To accept the 2026 Recreation Grants as submitted. CARRIED. 
The grants must now be submitted to the CVRD for their endorsement before funds may be released.
[bookmark: _Toc233216740]Emergency Preparedness
Ron Wilson updated the meeting on the state of emergency preparedness on Denman. 
· There is a network of neighbourhood coordinators who check on their neighbours to see how they are doing in the event of a disaster, such as fire, earthquake, or flood. 
· Individual preparedness is critical to “shelter-in-place”. Most people are not prepared.
· Jenny Balke has taken over a chair of the committee. But the committee needs more members. 
· There is an extensive CVRD Emergency Preparedness Plan online for the Comox Valley which offers a lot of advice for Neighbourhood Preparedness. 
· The CVRD came over some years ago to help Denman Island set up its own plan, which is now out of date.  

[bookmark: _Toc233216741][image: ]DICAN (Denman Island Climate Action Network) 
Ron Wilson summarized findings from a 2026 study What Do Canadians Think About Climate Change prepared by Re.Climate. The main finding was that concern is high about climate change but it is a low priority. 
See Annex A: DICAN Climate Action Update.
DICAN is also sponsoring a workshop on Sept. 27 at the Community Hall with the David Suzuki Foundation. The focus will be on what Denman is already doing about climate change and what further action we can take to save the plANET. 

[bookmark: _Toc233216742]Roads Committee 
Frank Freketich updated the meeting on the Roads Committee which has been very busy. There will be an update in the Flagstone for July. 
A major meeting was convened with all the community groups concerned about roads. This included the community school, fire department, and emergency services who met with Main Road, RCMP, and MOTT.  Issues that came up included:
· Dust from washboarding that gets into the school bus.
· Need to obey signs when school bus comes to a stop.
· Need to obey the speed limit of 30 kph downtown at all times, whether school children are crossing the road or not. 
· Safe driving on gravel roads which requires particular skills that are unlike those needed on paved roads, a particular concern with only 36% of Denman roads paved. 
A second important meeting was convened with Ministry of Transport with the Regional Manager for Vancouver Island and managers for North Island District which includes Denman. Nothing happens if you do not have the support of the Regional Manager who they felt listened carefully. The Roads Committee accepts the fact that MOTT gets round to big changes slowly, but was given to understand that Denman’s turn will come round. What we want to know is when it’s our turn. 
· The biggest ask is the Big Hill which is dangerous in many ways and is beginning to slip. On that, the Roads Committee has to keep up the pressure. 
· There were smaller matters where something could be done now: 
· On the conjunction with Pickles Road, the Road Committee suggested mirrors that would allow you to see what is coming, but MOTT no longer uses them. They are instead going to do a sight-line analysis.   
· A proper crosswalk downtown in front of the school.  
· Repainting of yellow lines.
· Slumping where a new culvert was not completely installed along Lacon. 
· Late application of dust control on some roads for which there were apologies..  

· There were a lot of concerns raised by members:
· Increase in traffic along Northwest Road whipping up and down at excessive speed late at night.  A lot of it seems to be island residents. One solution is to license photo radar for a time. You can also always take a photo of the license plate and the police will follow up but it is not immediate and they will not issue a fine.  
· Lack of traffic control by the BC Ferries which won’t take responsibility beyond their property for excessive lineups blocking driveways and with children and dogs in the lanes. 
· Individuals can put up speed control signage or warnings in front of their property such as a children’s bike. 
· People riding bikes along roads when they should use the Cross Island Trail.
· Speed limits on Denman were always 50 for decades, but that changed with BC Ferries.  

[bookmark: _Toc233216743]Pesticide Free Committee 
Jennifer Veale, Chair, was not present to speak to the Final Report on broom cutting which was submitted prior to the meeting. Specifically, Jennifer hoped to propose a subsidy program for private property owners who may be unable to remove broom themselves.   
SEE Annex B Pesticide Free Final Report on Broom Cutting 2026.
 
[bookmark: _Toc233216744]Public Forum
[bookmark: _Toc233216745]Islands Trust Monthly Update 
Trustee Sam Borthwick reported on the annual review of agreements between the Islands Trust and the CVRD, and a general update on what is happening in the community. 
· Ther review of protocols checks to see they are all up to date and reference the right ministries. 
· The CVRD has introduced a septic maintenance rebate program for up to $7,500
· On Hornby, the CVRD has a contract to process composting toilet residuals, but there has not been much uptake, though the contract has been extended in the hopes of more interest. It is too expensive to process the residuals on island. 
· The Graham Lake Water System referendum is on July 10th. 
[bookmark: _Toc233216746]Food Bank Support  
Ron Wilson updated the meeting on the need for ongoing support for the Foodbank with a letter from Gracie Macdonald. 
SEE Annex C:  Food Bank Support
[bookmark: _Toc233216747]CVRD Animal Control Bylaw 
Ron Wilson reported that the CVRD has voted to support the Tier 2 option for enforcement as the preferred option from 348 survey responses. 
· Licensing (of dogs) and complaint documentation
· Animal Control officer to travel to island for serious incidents that cannot be resolved remotely.
· No regular patrol presence. Attendance would be only for specific incidents. 
· Local arrangements for temporary containment until the animal can be returned to its owner or retrieved. 
· The animal control bylaw will be on the October 17th ballot.
· Estimated cost of $20 per year for an average household.
· SEE Annex D Update on CVRD Animal Control Bylaw  
[bookmark: _Toc233216748]Adjournment
A motion to adjourn was carried at 8:23 PM. 
Next Meeting 
August 10th, 2026  7:30 PM Back Hall



[bookmark: _Toc233216749]Annex A: DICAN Climate Action Update 
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[bookmark: _Toc233216750]Annex B: Pesticide Free Final Report on Broom Cutting 2026 
Pesticide Free Committee: Broom Cutting 2026 
2026 Available Funds 
 
Prior year balance  	 	 	1,049.51 
Municipal /Regional funding  	3,300.00 

Total funds  	 	 	 	4,349.51 
 Requested and Expected Funds 	3000.00 
____________________________________________________________________________________
Expected Total funds 	 	 	7,349.51 
 
Expenses 
Contractor labour  	 	 	$6006.25 
Denman Market educational booth   100.00 Grapevine broom cutter ad 	 	    25.89 Thank You Gift Anne Page  	 	  185.08 

	Total Spent  	 	 

	 	$6,317.22 

	DIRA approved overspend 
 
	 	$1,967.71 

	Paid Cutting Hours 	 
	240.25 

	Paid broom cutters 	 
	    5 

	Volunteer Cutting Hours 
	  27     

	Volunteer cutters 	 
	    8  	 	 



  
Scotch Broom removed on:  Hilberry, Creekside, Central, Owl, Lacon, Wren, Denman, Northwest 

Hauling: The contractor arranged to haul had a medical issue. I will haul as soon as I can  get to it 
Discussion Item: 
 
Donations: I have been offered a $3000.00 donation towards cutting broom. 
There is need for a subsidy for broom cutting on private property.  
This donation could be used to subsidise older, infirm or overwhelmed citizens that have quantities of broom on their property that for whatever reason are unable to tackle. 
I understand that insurance is an issue for contracted labour on private property. 
I’d like some feedback on this idea as the way that I see it, as long as we are not tackling broom on private or park property, we will not resolve the problem.   


[bookmark: _Toc233216751]Annex C: Food Bank Support 
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UPDATE on Climate Change views of Canadians and what's happening on Denman.

A recent report was released on June 5th by Re.Climate on Canadian's views of
climate change and what their priority is when it comes to actual climate action.
Three quarters of us are concerned about climate change and believe that future
generations will be harmed. We would prefer becoming a renewable energy
superpower than an oil and gas superpower. We think new homes should come
with EV chargers and heat pumps. We support Indigenous consultation and
environmental review for major projects. More than half of us (58%) do not
believe Canada has adequately prepared communities for natural disasters.
However, only 1/2 of Canadians correctly identify greenhouse gases or fossil fuels
as the primary cause of Climate Change. There has been a general decline in
understanding that climate change is human-caused. One third of the public thinks
the "effects of Climate Change are seriously exaggerated”. A strong majority
believes that Canada can build new pipelines while still reducing greenhouse gas
emissions.

In terms of addressing climate change most Canadians (70%) rate the current
government as "neutral" or "effective". In another survey 55% describe the
government's performance as "acceptable” and 16% rate it as doing a "good job".
So in essence: Concern is high but Priority is low when it comes to climate
change and action. When asked about their priorities, Canadians list

Cost of living at 64%, Donald Trump at 42%, the economy at 41% and Health
Care at 32% on their priority list. Only 13% list climate change and the
environment on that list. You can read the full report

here. https://reclimate.ca/resource/what-do~ca1)adians—reall\r—Lhink—ahoLl
change-2026/

What direction is climate change going? Prior to 2015 the earth's temperature
rise was predicted to increase by 4-5 degrees by 2100. Since the Paris agreement of
2015, solid climate action has reduced that risk down to a temperature of about 2.7
deg. We currently sit at about 1.5 deg and as long as greenhouse gas emissions
continue to rise more heat will be trapped and temperatures will continue to
increase. To mitigate this change we need more action that gets at the root cause
which is oil and gas burning. Thus more climate action is needed.

mate-

Climate Action: On a macro scale there is a need to expand renewable energy
sources to replace oil and gas. Reduce dependence on oil and gas by adopting EV's
and Heat pumps. Also increasing the use of battery storage to ensure consistent
renewable power and upgrading our electrical grid is important. Protection of old
growth forests and new tree planting to help with CO2 sequestering along with
conserving wetlands.
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Reducing food waste is incredibly important as well as switching to a plant based
diet. Adoption of a circular rather than a growth economy that minimizes
consumption and promotes repurposing materials and clothes and reduces the use
of plastic. And much more. Everything we can do to look after our home )also
known as The Planet we live on) will help.

And now to the important part. DICAN is sponsoring a
workshop on Sept. 27 in conjunction with the David Suzuki
Foundation. Timing is from 10 a.m. at the community hall.
Further details will be forth- coming. It will be focussed on
what we are already doing on Denman and how we can
further take action for the Planet. Watch for more
information in the next few weeks.
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DICES Director Fri, Jun 19, 3:25

Thanks for your interest in helping our most vulnerable neighbours. The food bank
costs us about $50 000 per year to manage, and 90 percent of that being the cost of
buying food. Although donated food is always welcome, we find that bulk buying and
negotiating discounts with partner businesses makes the dollars stretch as far as
possible. We do receive some free food donations via Loaves and Fishes Nanaimo and
the CV Food Bank, with whom we have a great relationship.

We are negotiating with the school district to move back in to the portable between
the school and the day care, which we will be upgrading with fundraised and grant
money. The building needs a major electrical upgrade. Our plan is to move in perhaps
in October.

The need to supplement Denman resident's food has grown. A couple with 2 children
must earn $61 000 to stay above the poverty line. Rent on a house eats up half of
that. Starting wage for most jobs on Denman is $35 an hour, but most work is seasonal
or contract dependent, or must revolve around the school schedule. Some of our
regular food bank users are two income families living well below that line. About half of
them are seniors. We estimate we are feeding 150 individuals each week. We also
provide snacks for the school and the daycare, and share with Farm to Family when
we can.

How can DIRA help?

We will be asking our provincial and regional governments to make food security a
priority and to fund initiatives such as food banks, food HUBs, food co ops, directly. The
federal and provincial governments do "target grant" for equipment, etc., but there is no
money for the food itself, or the work required to acquire and distrubute it. If DIRA
is willing and able to sign a letter supporting the need for the regional district and
the province to directly fund our food bank (and others) that would be most
appreciated.

We are also always looking for volunteers, occasional and weekly, and we will be
running another fundraising campaign in November to help tide us over this winter
and pay for the holiday hampers.

Thank you, and thanks to all of you for your work to support our community,
Gracie

Gracie MacDonald

She/Her

Executive Director

Denman Island Community Education Society
250-335-2058

dices.ca
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Update on CVRD survey re Animal Control Bylaw for Denman

Uncontrolled dogs have been an issue on both Denman and Hornby for decades and in 2020
both residents associations asked the Comox Valley Regional District to consider incorporating
the 2 islands into their Animal Control bylaw. Even though CVRD monies were set aside to do
a feasibility study, nothing happened and when asked again in 2025, both residents associations
were told to apply.

The CVRD then arranged for an Community Survey to be done from April 1* to May 1% 2026
for Denman & Hornby Animal Control Services to explore potential animal control service
options for Denman and Hornby. That survey was to understand residents’ and property
owners’ experiences, priorities, and preferences for different levels of service, including the
trade-off between service level and estimated cost.

The purpose of the study was specifically for the feasibility of an animal control service on
Denman and Hornby Island. Such a service would allow the Comox Valley Regional District
(CVRD) to adopt an animal control bylaw that outlines parameters of responsible dog
ownership, set restrictions for aggressive and dangerous dog incidents and allow for ticketing
and further enforcement as required.

Actotal of 348 survey responses were collected and analyzed, with near-equal representation
from Denman and Hornby. Participation was grounded in year-round and long-term residents.
providing a credible basis for interpreting the findings. The results showed that residents w ould
prioritize response over presence with the strongest priorities relating to incident response.
complaint tracking, and reporting pathways, while patrol presence ranked lowest. This
indicates a preference for a targeted, on-demand response model rather than proactive
enforcement approach.

Tier 2 emerged as the most supported option from the survey results.

Tier 2 - Reactive Enforcement & Containment: approximately $20 per average household per
year

* Includes licensing and complaint documentation (Tier 1).

* An Animal Control Officer would travel to the island for serious incidents requiring on-site
enforcement that cannot be solved remotely.

* If an animal requires temporary containment, local arrangements on the island could be used
to hold the animal temporarily until it can be returned to its owner or retrieved.

* No regular patrol presence. Attendance would occur only when required for specific
incidents.

Area A Director Daniel Arbour reported that at the May 11th meeting, the CVRD voted to
include the Tier 2 option on the ballot for Hornby and Denman at the next local government
election on October 17th. Residents will be able to vote on whether they support proceeding
with the animal control.
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