Committee 2025 Year End Reports
Denman Island Climate Action 2025 - Ron Wilson
It has been a busy year for DICAN. As you know we are not a single project request but are asking for yearly funding to allow activities throughout the year that pertain to Climate Action. 

1. Ship Breaking in Baynes Sound. This is an ongoing problem that results in leeching toxic substances into the sound.  The Concerned Citizens of Baynes Sound has been working on this issue for many years and at a presentation to the Ecoforum on Nov. 15, DICAN attended this meeting. A subsequent community meeting was held on Denman Island to garner support. An article in the CV Record related that Deep Water Recovery was fined in relation to effluent discharge. Finally in their Land Lease was revoked in July 2025. More work needs to be done to remove vessels still onsite. 
2. Support was  given to a DICAN member who had been arrested and charged for protesting Old Growth Forest
Cuts.  As part of the proceedings a “defence of necessity” was recognized. This is significant as the severity of climate change can now be applied in such cases. However, the defendents were still sentenced. Our member’s sentence was limited to community hours and probation. 
3. Seniors for Climate (SfC). DICAN is part of the group. As noted previously we participated in the first Climate Action on Oct. 1, 2024, designated as International Day for Older persons. We protested and presented in 4 locations including at the Denman West Ferry terminal, to the Denman Island School, on the steps of the General Store, and at the Guest House Bistro. 
A second SfC event occurred on Earth Day 2025 at the Market. We increased Climate awareness and created a collage of the Nature we seek to preserve.
This was followed by a Repair Café focussed on tool repairs and sharpening held at the Recycling Depot on Denman. 
4. We became concerned about the heating at the Old School House which was still coming from Oil.  A decision was made to fund raise for a Heat Pump installation to replace this. Estimates were from $25 - $30 K. Throughout the fall, winter and spring fundraising occurred including grants from the CVRD and FCU. The community stepped up and the needed amount was raised by July and the new Heat Pump was installed in August. A plan is in place to repurpose the oil tank for use by the Denman Bus. Without DICAN this would no have happened. 
5. Discussions were held by DICAN with respect to buying locally to enhance food sustainability and security and to support local farmers. This led to an article in the Island Grapevine with good comments from local residents. 
6. Concern was expressed about clear cutting happening on the Northlands. We gave support to the Denman Conservancy Association who are monitoring the situation. 
7. We had a booth at the Newcomer’s event in June. We informed people of our committee and signed up several new members to our mailing list. 
8. John Vaillant , author of Fire Weather attended the DI Readers and Writers Festival to promote his book. DICAN arranged a separate meeting with him to discuss strategic ways to promote Climate Action on Denman
9. As part of our Advocacy, a submission was made to Clean BC who have acknowledged that they are not meeting their own.
10. We participated in the Blackberry Fair parade with our DICAN and SfC banners. Fliers about our upcoming Climate Fair were given out.
11. Plans were made for arguably our biggest event to date, which was a Climate Fair to be held on Sept. 20 in  conjunction with the National (global) Day of Action to DRAW THE LINE against injustices around the economy, Immigration and Climate. Our focus on Denman was mainly on Climate. We had tables set up focussing on Plastic Alternatives, Recycling, Repurposing to reduce Consumption, eating sustainably, off-grid living, Energy efficiency, heat pumps, waste management, Fire safe and Advocacy. A video summary of the event was done.  https://vimeo.com/1120538020
12. A meeting was held with Josie Osborne, our MLA and Health Minister to express urgency around the need for significant action on Climate Change. The focus was on “Health is the Argument for Climate Action, from a COP 29 WHO report. This was well received. 
13. A workshop was co-sponsored by DICAN and DIRA to discuss energy efficiency. This was presented by Michael-Anthony Lufty from Ecotrust. Following discussion Air Filter were made and received by local residents. This  provides good air circulation for those affected by wild-fire smoke and also good for general air circulation. Costs were covered by  Ecotrust for the air filters.
14. We continues to contribute to and follow groups including WECAN, Sue Big Oil, West Coast Environmental Law, SfC, And the Climate Emergency Unit. 
15. In order to have further impact we are engaged in revamping Our website. 

Denam Island Dock and Boat Launch Committee  2025 – Mike Duffy
To come

Graham Lake Swim Dock 2025 – Ian Elliot
Thinking back to the spring and summer of 2025, it’s been a very good year for the Graham Lake Swim Dock.
· In the spring of 2025 we, mostly Michael McNalty, planted and watered a number of native plants on the hillside.  This helps prevent erosion. A well cared for environment also helps people respect the area as a whole.
· In the spring of 2025 Greg Armitage further secured the dock to the shoreline as it had begun to drift a wee bit over the 2024/25 winter.  It held well during the summer and is still securely in place.
· We posted a small sign at the bottom of Mallard to direct people to the lake as Bob Smith, up at the top of Owl, found a few people wandering around his property the previous summer (2024) claiming to look for Graham Lake.  Bob has reported that no one did that last summer (2025).  Whether or not the sign made a difference, we don’t know, but he, as a neighbour, appreciates the care we are showing for the community.
· We also put a new sign up down at the dock that asks people not to bring their dogs between 9:30 am and 7:30 pm from the May Long Weekend to the Labour Day Weekend as some dog owners (mostly from off island) were saying they hadn’t seen the signs to that effect at the entrances off Jemima and Mallard.  This gave everyone a sign that they could point to from the changing platform. (Too many signs are counter productive, we decided that these were enough for now.)
· Finally, we started the year (January 1, 2025) with $4371.87 and finished the year (December 31, 2025) with $4805.05, thanks to the DIRA CVRD Recreation Grant and moneys from the bottle depot and minimal expenses.  
· We have decided not to apply for a DIRA CVRD Recreation Grant this spring.  We are deeply appreciative of the grant moneys we have been receiving over the last many years and we are likely to come back again in a year or two as our annual insurance and minor expenses will drain the coffers but for now we’d like to give others an opportunity to get what they need to cover their costs.  (Of course, we don’t want the coffers to get too low in case a major expense does come up, but for this year we’re fine.)
· Finally, a huge number of people used the dock last summer (2025).  We anticipate the same again this year (2026)

Marine Guardians Committee 2025 – Edi Johnston
· DIRA Marine Guardians Annual Report for 2025 for April 13, 2026 DIRAAGM
· The DIRA Marine Guardians Terms of Reference:
· To communicate and work with all other organizations, ministries, local residents, agencies or
· Governments to protect and preserve Denman Island beaches and foreshore areas.
· Scope of volunteer work accomplished in 2025:
· ✔ Monitor our designated area from the end of the pavement on Northwest Rd. to Gladstone Way.
· ✔ Remove all escaped shellfish industry equipment and litter from beaches we frequent.
· ✔ Report and document any violations of Shellfish Conditions of License to Fisheries & Oceans.
· ✔ Contact BC Shellfish Growers Assoc. in hopes of identifying and notifying the tenure responsible
· for escaped equipment so it can be returned.
· ✔ Participate in the annual ADIMS beach clean up.
· ✔ Submit timely articles to local publications or social media in hopes of educating residents and
· tourists on how best to preserve Denman's healthy marine ecosystems.

Old School Committee 2025 – Gloria Michin
The Old School continues to provide the venue for the Recycling Depot, Bottle Depot, and the Farmer's & Craft Market. The Denman Conservancy Association and the Spinners & Weavers rent space on an ongoing basis, with the DCA room also being available for ad hoc events.
Rental income from the aforementioned groups solely covers operating expenses.

Last year, thanks to the initiative of the Denman Island Climate Action Network and the incredible generosity of the Denman Community, we were thrilled to replace the ancient oil heating system with a heat pump. In addition to private donations, funding was gratefully provided by the Comox Valley Regional District and First Credit Union. Much thanks goes to contractors Action Heat Pumps and Seaside Electric, and for the volunteer assistance of the 2 Michaels and Clark. Thanks also to Frank, Debbie and Jane for spending many summer Saturday mornings at the Market soliciting donations and pledges.

Parks Committee 2025 – Laura Pope.
The PC had some wins and some losses this past year.
Activities and WINS:  
· CVRD has approved a $10,000 budget for John Kirk to head up a Graffiti Fence replacement project. Construction dates have not been put in place yet. 
· MOTT finally approved some additional, and much needed safety signage for the approaches to the Graffiti Hill. We have not seen the new signs in place yet but they should be in before the end of May.
· We met with DCA and TC Chair Jan Jansen to solidify an agreement to allow the CIT to continue through Lindsay Dickson. This project will still be a few years away. We are happy that this agreement seems solid and will allow the CIT along East Rd when the time comes. 
· We also met with CVRD staff and TC chair Jan Jansen to see how a temporary trail using a direct existing trail could go through Lindsay Dickson until the CIT along East Rd is constructed. This would likely be 3 to 4 years and CVRD would budget for trail improvements if needed.  We do not have approval for this yet. 
· We routinely have Work bees (some in conjunction with TC) to clear trails and maintain bridges, and the stairs at Morning Beach Parks as required.  
· CVRD has hired Beach and Cedar for Piercy Park, Maple Park and Stanehill Park for maintenance and mowing.
· We are presently making posters; ads and an article for the Flagstone on multi-use trail safety for the Provincial Parks and the CIT.   Boyle Point is NOT multi use. The single allowable use is hiking; that will also be noted in the article. 
Losses:  The PC has been trying to find a more seasonally friendly route from Beadnell Island to the Swale Lookout trail on the Pickles side.  We do have a route but it is flooded most of the year and is only usable safely in late summer/early fall.  We have not been able to make this trail route with a longer season happen. Many reasons why – but at least we still have the existing route. 
Changes:
We have some new members under 50! This is a big win for our committee.  
We are pretty much caught up on all our projects for the time being.
Needs:
 We are very lucky in our dealings with CVRD and Provincial Parks. However – MOTT is not in our corner and puts up a great deal of resistance to asks that we feel should not be so hard to achieve. Asks related to safety signage near Park entrances, continued blocking of the CIT on the Graffiti Hill being the main issues. 
People to thank:
· The volunteer members of the PC who come to meetings, trek out on trails to see what we can do, clear trails, clean bridges, help plan and express opinions to help our committee function so well.
· CVRD Staff who are excellent to work with. They may not always be able to fix every issue – but they do try. Dan May is Denman’s Park Tech and is an excellent partner for us. 
· Provincial Parks Staff – in particular Derek Moore who is unendingly fair, helpful and available to help us in keeping Denman Provincial Park, Boyle Point Park and Fillongley Park up the best standards possible within the constraints of very tight budgets he operates under. 
· A huge thank-you to John Kirk who stepped up to help fix a difficult and complicated project. And additionally; a thank you to the CVRD who stepped up to provide funding for the new Graffiti Fence replacement.  No agency wanted to accept responsibility for the fence. So it is really great that we have finally got a solution to this.  The new fence will be almost exactly like the old one and will provide safety and a community billboard as it has done historically.


Pesticide Free Committee 2025 -  Jennifer Veale
We’re slowly getting going with the Pesticide Free Committee.
We bought Anne Page a gift certificate from Abraxis and a lunch certificate from Corlan winery as a thank you gift for her long years of service to the PFC.
We have bought some advertising space looking for broom cutters and are presently paying one broom cutter who has made an early start to broom cutting for the 2026 season and has made significant headway on Hillberry Road. At present, two additional cutters will join the removal efforts as the 2026 broom season begins. 
We will be organising broom cutting volunteers on a weekly schedule to attack additional patches.

Roads Committee 2025 – Frank Frketich
· We are a very new DIRA committee, just got up and running in the spring of 2025.
· A very excellent group and I am pleased to report we have 10 members and are gender balanced!
· We are focusing our attention on three major areas: maintenance, safety, and improvements.
· Committee members spent 5 Saturdays in November 2025 on the porch of the General Store collecting data on how islanders felt about the roads.
· We have used the data to focus on the important areas of concern.
· Now we have two important meeting set up with the BC Ministry of Transportation and Transit representatives in Courtenay and Nanaimo. 
· One of our key talking points is to stress that we want to work with staff of the Ministry of Transportation and Transit and of Mainroad North Island Contracting (Ministry of Highways contractor for road services on Denman) to deal with the concerns raised by island residents. 

Trails Committee 2025 – Jan Jensen
DIRA 2025 AGM Meeting – Trails Committee 2025 Report Out– prepared by Jan Jansen 
As a starting point, an overview of the Trails Committee comprised of 18 members who’s mandate includes: 
· Support trail planning undertaken by the CVRD and Provincial Parks 
· Maintain the Cross Island Trail and Provincial Parks Trails  
· Undertake small scale trail improvement projects in the Provincial Parks  
· Provide input on the execution of CVRD trail contract work 
The Trails Committee has an inventory of equipment that it maintains and receives a contribution from BC Parks and the CVRD to enable replacement as necessary and investment in safety gear. Trails Committee volunteers maintain three distinct sections of the CIT on a weekly basis: 
· Ferry stairs, downtown to bottom of Graffiti Hill (2km) 
· Top of Graffiti Hill to Corrigal road (5km) 
· And the new section from Owl to Gravely Bay (3.5km) 

Depending on the time of year, Committee members spend approx. 25-30 hours monthly on this work which includes raking, blowing debris, branch removal, small trees, cutting back brush and ditching improvements 
Monthly work parties focussed on trail improvements and maintenance are held in Provincial Parks which are influenced by seasonal conditions such as the fire hazard, Fall storms, etc. As well, individual members are tasked with the removal of fallen trees in various parks. In 2025 this amounted to approximately 200 man hours that included: 
· Broom removal and brushing back vegetation for emergency access in Denman Island Park 
· Trail improvements and alignment adjustments in Boyle Point Park 
· Fallen tree removal in various parks throughout the year 
In 2025 the Trails Committee participated in an initial site visit with BC Parks, First Nations representatives and an Archeologist to the Betty’s Beach access trail to determine archeological interest and, confirm the scope of proposed access route improvements. Based on outcomes and available budget, initial improvements to the top section have been undertaken and it is anticipated that the balance of the project will be completed this year.  

Over the last two plus years the Trails Committee has provided considerable input through on-site meeting and correspondence to the CVRD pertaining to the design and execution of the Cross Island Trail between Graveley Bay and Owl Crescent. The CVRD signed off on the project in September and will be completing deficiencies this Spring. The Trails Committee continues to provide input on the project to attain the best possible outcome. 

The Trails Committee participated in meetings with various stakeholders focussed on completing the CIT along East Road and temporary routing through Lindsay Dickson Nature Reserve. The positive momentum carried forward from 2025 will hopefully lead the CVRD to securing outstanding Rights of Way to enable initiation of the next phase namely, budgeting for surveying and preliminary design. 

As Chair I would like to thank our dedicated team on Trails Committee volunteers who, through their hard work are able to contribute to the safe and enjoyable use of trails throughout our island for everyone’s safe enjoyment. 

Waste Management Committee 2025 – Andrew Pringle.
The Waste Management Committee consists of Andrew Pringle, Rosa Telegus, Mike Nester, Ian Avery, Virginia MacCuspic and Veronika Miralles Sanchez. 
The new manager for the recycling depot is Ian Avery, Mike Nester continues as Bottle Depot manager and Andrew Pringle continues as the Free store contact. 
There has been a big risk assessment and compliance assessment with WorkSafe requirements. First aid kits are new and everyone is trained or will be trained in first aid and related safety requirements.
There's a new garbage storage shed, the entrance has been paved to facilitate big truck loading and off loading. 
There are lots of challenges like the water pooling in the loading bay, lack of space for storage, differential hours between BD/RC causing confusion in the community.
The recycling and bottle depots may be moving to the current firehall, after a new firehall is built in 2 or 3 years. That has serious implications for the old school if it loses a major tenant. 
Mike Nester and Ian Avery will speak at the next public meeting about new colour coded recycling.

Wildlife Advisory Committee 2025 – Peter Karsten
To Come
