
Denman Island Residents Association 
Executive Minutes 

January 8, 2025 
Old School – Conservancy Office 

 

-Attendees: Jenny Balke (Chair), Andrew Pringle Secretary), Virginia MacCuspic (director and 
bookkeeper), Ron Wilson, Tony Gregson, and Sam Borthwick.   
Call to order: 10:00 AM 
 
1.​ Approval of Minutes: Motion to approve draft minutes of  

●​ Executive meeting on December 1, 2025  and  
●​ Public Meeting of December 8, 2025.  
●​ All in favour; Carried.  

 
2.​ Approval of Agenda: Motion to approve draft agenda. All in Favour, Carried.  

 

DIRA Business / Finances 
 
3.​ Membership List: Bylaw 2.2 states that “To be a member of the association an eligible 

person or non-profit shall register annually with the Membership Coordinator.” 
Action (Tony):  
a) Mention the need to confirm membership in the notice of the public meeting. 
b) Arrange to take signups at public meetings.  
 

4.​ Waste Management garbage bag stickers  
The Fire Hall, Community Hall, and Activity Centre are reluctant to pay for garbage 
tickets.  

 
MOTION: That the Fire Department is not an exception to the requirement for garbage 
stickers. CARRIED. 

 
Actions: 
• (Jenny): Talk to Fire Hall (Rob Manering) about purchasing stickers for their 
garbage.  
• (Sam): Talk to DIRCS (Eli Hason) about purchase of garbage stickers for 
Community Hall possibly on the basis of a quid pro quo for DIRA rental of Back 
Hall meeting space. 
• (Andrew): Talk to Activity Centre (C Rea) about purchase of garbage stickers.  
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5.​ Finances  
Virginia circulated monthly financial statements (Balance Sheet and Profit & Loss) to 
December 31st. The statement shows a surplus of to date of $7,566.36. The statement 
is not the Year-End statement which will be fully reconciled and contain more detailed 
reporting.  SEE Annex A: Financial Statement 2025-12-31 

 
6.​ DIRA’s future management 

Jenny’s research into a comparison of DIRA with HIRRA has revealed several significant 
differences:  

•​ HIRRA abandoned a completely volunteer model of association twenty 
years ago and hired a paid Executive Director who reports to the board; 
DIRA is completely volunteer. 

•​ HIRRA meets twice a year; DIRA meets every month.  
•​ HIRRA has no public meetings; DIRA has public meetings every month.  
•​ HIRRA meetings are online by ZOOM; DIRA meets in-person.   
•​ HIRRA has a significant payroll function funded by the CVR; apart from 

the Recycling Centre, DIRA has no payroll.  
Faced with an aging cohort of volunteers willing to serve on the board, finding volunteer 
board members is increasingly difficult. At the same time, it is clear that young people 
struggle to make ends meeting on Denman and need to be compensated. There are four 
options:  
 

1.​ Continue on with the volunteer model. 
2.​ Hire an executive director.  
3.​ Turn over DIRA’s responsibilities to the CVRD. 
4.​ Try something else, whatever that might be.   

 
Action: Board to set up a meeting with HIRRA to learn more about how their model of 
hired staff has worked out. 
Action:Take discussion of DIRA’s future options to public meetings.   
Agreed:  Discussions should ensure that off-island ratepayers are included 

 
7.​ Website: In progress. No further report.  
 

Public Meeting Jan 12, 2026 
8. ​ Recreation Grant accountability 

A presentation by Fireweed on Miaow is confirmed.  
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Action: Tony to remind Quinn Lundberg about the presentation by the Inner island 
Dance Collective. 
 

9.​ Pesticide Free Committee 
 

Action: With resignation of a committee member, be sure to mention need to a 
replacement to meet required minimum of three members.  
 

Document History 
 

Status Date Responsible Comment 

Draft 2026-01-09 Tony Gregson Distribution to Board  
​
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Annex A: Financial Statement 2025-12-31 
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